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SAIGON BEER - ALCOHOL - BEVERAGLE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

Ho Chi Minh City. March 29%3010

REPORT OF THE BOARD OF DIRECTORS
FOR 2018 PERFORMANCE AND 2019 ORIENTATION

To: Shareholders of SABECO

The Board of Directors of Saigon Beer — Alcohol — Beverage Corporation (SABECO) would like
to report to the Annual General Meeting of Shareholders on 2018 performance and 2019
orientation.

I. Assessment of 2018 Performance
1. Overview

2018 was a transition year with oppertunities and challenges for both the Vietnam beer industry and
SABECO.

*  Vietnam Economic growth in 2018 reached 7.08% - the highest rate in 11 years that - has
facilitated the growth of business.

Vietnam economy is growing fast with increasing GDP, increasing per capita income, increasing
urbanization and high proportion of young population. These drive the demand of consumption
and support future growth of the Vietnam beer industry.

*  Vietnam ranks first (1%) in Southeast Asia, and third (3") in Asia after China and Japan in terms
of annual beer consumption. This position shows the attractiveness of the market with a
population of over 96 million, attracting the participation of many leading beer firms in the
world.

s With the purpose of gaining value for consumers, SABECO has constantly enhanced technology
and the ability of control to ensure the quality of product. At the same time, SABECO has been
investing in marketing activities to promote its image and brand value as a part of a long-term
sustainable development strategy.

s The 5% increase in special sales tax rate from 60% to 63% in 2018 has put considerable pressure
on SABECO’s profit target amid fierce competition. Foreign brewers with their strong financial
resources, have been spending more on capacity expansion and advertising and marketing to
access the market and consumers as well as capture market share.

= [n addition, the fact that prices of raw materials had increased sharply due to seasonal effects
and bad weather led to the continued decline in industry's profit margin. Some ingredients for
beer production in Vietnam which will increase in 2019 are Malt and Rice.

The alcohol, non-alcohol and beverage business have faced with many difficulties in
distribution. Inappropriate investment in warehousing and machinery had an impact on the result
of overall business.

2. Business Performance in 2018

Vietnam Beverage Company Limited acquired 53.59% of SABECO’s share in late 2017 and joined
the BOD and the Management team and from the second quarter of 2018 also set the plan to improve
company's management and operation and enhance competitiveness.



The Company’s financial performance was better than plan/ budget despite the increase in SST and
raw materials prices. Volume was flat because of destocking at distributor level. to manage unhealthy
inventory levels and to ensure beer freshness. The key results of 2018 are:
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| Total Volume | Million Litres | 1.791 1.803 | 1,796 0.28% -0.39%
" Net Sales BiuionVND""’;"‘—"S;L,NB 35,198 | 35949 5.14% - 2.13%
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3. The Board of Directors® Activities in 2018

In 2018, SABECO’s BOD held seventeen (17) meetings to facilitate the implementation of company
strategic plans and to supervise the business activities of SABECO and its group companies. Apart
from regular BOD meetings, the Board also approved circular resolutions for urgent business matters.

In response to SABECO’s expanding operating scale. business activities have to be adjusted regularly
to adapt to complex market conditions and changes in the economic environment. Therefore, BOD
members have been working with the highest sense of responsibility, developing their leadership
capacity to pursue SABECO’s sustainable development for the interests of shareholders.

The approved BOD resolutions are delegated to the Management for implementation in line with
business plan.

Summary of BOD’s supervising activities is outlined below:

3.1. Organizational Structure

= Set up Audit Committee to replace Board of Supervisors as approved by shareholders at 2018
Annual General Meeting (AGM).

= Setting up of Internal Audit function in progress,

3.2. Sales and Marketing Activities

= [nvested in marketing activities and branding campaign to strengthen the image of Company and
brands, in line with long-term strategic plans particularly in positioning of each of the brands.
(eg. Sponsorship of AFF Suzuki cup)

s Reviewed product portfolio and tracked market share.

= Satisfied customer’s requirements and needs in each market segment.

*  Monitored and guided the sales support programs to increase effectiveness and ensure
consistency throughout the system for achievement of targeted sales volume.

»  Focused on key distributors and distribution channels to meet market demand, taking into
consideration the pricing strategies and market competitiveness.

= Developed a strategy to grow sales through stimulating sales to consumers (such as Launch of
Under The Cap (*UTC”) Promotions for Saigon Special Beer).

3.3. Production and Supply Chain Activities

= Maintained highest standard for product quality by improving procurement process of raw
materials and production process.

= Ensured production resources are operating at optimum capacity and efficiency.

= Closely monitored price movement of raw materials and ensure timely purchasing of production
materials to ensure production costs are optimized.

"

Enhanced efficiency and capabilities for supply chain within SABECO system.



= Properly performed quality management. machinery and equipment management, improved
training for workers to ensure quality and food safety.

= Managed experimental and beer analysis activities at testing laboratories of the Company’s
system, developed documentation. maintained and improved the laboratory management system
[SO 17025:2005.

= [nvested in R&D activities and applied innovative technologies to diversify product portfolio,
improve product quality and reduced manufacturing costs. The brewery’s operational procedures
always ensure the health, environment and sustainable development.

= Restructured warehouse, developed transportation roadmap and gradually optimized transport
activities, centralized the operation of long-range transport: diversified methods of transportation
and ensured adequate supply during peak occasions.

3.4. Investment Activities
*  Ensured compliance with law on bidding during implementation of capital investment projects.
» [nvested in projects for expansion of production capacity in order to meet business needs.

3.5. Human Resource Activities

= Reviewed and developed Company’s structure to streamline organization and increase
effectiveness of business management and operation by reviewing the functions and duties of
various sections of the corporation, subsidiaries and standardizing of job descriptions to properly
evaluate the staff capacity.

= Strengthened the management structure by combining international management experience,
understanding of local and network. high expertise.

3.6. Subsidiaries, Associates and Joint Ventures’ Activities

s As at December 31%, 2018, SABECO has 25 subsidiaries with over 51% of ownership and 19
associates and joint ventures.

»  With the growth in sales volume in 2018, most of SABECO’s subsidiaries and associates in main
business activities (beer manufacturing and trading) and supporting industries (packaging,
transportation, mechanical) had recorded positive results in comparison to 2017, thereby
increased the effectiveness of SABECO’s capital investment.

I1. 2019 Outlook

2018 marked a milestone in the transition and integration phase of SABECO. The appointment of
new members of the BOD and the Management team, coupled with the heritage of Saigon Beer
brand, would lead the Company to the next phase of transformation and development.

The lifting of forcign ownership limit in SABECO from 49% to 100% would help to enhance the
attractiveness of SABECO’s shares as well as easily attract more foreign capital trom overseas.

Thus, 2019 is a pivotal year for the Company to continue generating business momentum and
pursuing targeted performance. The BOD would like to propose the following business plan for2019:

Categories Unit 2018 Actual 2019 Plan % Growth Rate
Total Volume Million Litres 1,796 1,908 6.24%
Net Sales Billion VND 35949 38.871 8.13%
Profit After Tax Billion VND 4,403 4717 7.13%
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To achieve the proposed 2019 business plan, the BOD would provide directives in the following
arcas:

Implement resolutions of the General Meeting of Shareholders including achieving 2019
business plan.

Focus resources on branding and marketing activities, including building brand position,
production and distribution strategies matching the trend of consumption, in parallel with
completing distribution network restructuring and effectively supporting channel and product
segment control,

Maintain market share in rural, expanding urban market and promoting export market.
Promote research and development initiatives to improve product quality and develop new
product offerings.

Enhance capabilities and efficiency of supply chain throughout SABECO system.

Focus on improving business productivity and efficiencies.

Restructure SABECO organization to integrate human resource management; apply the key
performance indicator (KPI) system.

Focus on major reforms to increase investment and operational efficiency, reduce operating
costs, aimed at increasing productivity.

Commit to achieving sustainable development for the community and environment through
implementing social responsibility activities, community support and environmental protection
programs.

Improve corporate governance by applying high governance standards to efficiently leverage

SABECO’s internal values and strengths, build strong relations and trust among sharcholders
and investors.

The Board respectfully propose to 2019 General Meeting Shareholders the BOD report for approval.
Sincerely,

ON BEHALF OF THE BOARD OF DIRECTORS
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_ ~ BAO CAO CUA HQI PONG QUAN TRIVE
KET QUA HOAT PONG NAM 2018 VA DINH HUONG NAM 2019

Kinh gtri: ~ Pai hdi dong ¢6 dong SABECO

[1i ddng quan tri Téng cong ty ¢ phan Bia - Ruou - Nuéc giai khat Sai Gon (SABECO) xin tran
trong bdo cdo Dai hoi dong c6 dong ve két qua hoat dong cta Hoi dong quan tri (HPQT) trong
nam 2018 va dinh hudng hoat ding trong ndm 2019.

I. Két qua hoat djng trong nam 2018

1. Tinh hinh chung

Niam 2018 [a nam chuyén minh day bi¢n dong v&i nhicu co hdi va thach thire d6i véi ca nganh Bia
va SABECO.

= Te dd ting truong kinh té nam 2018 dat 7,08% - mirc tang cao nhat 11 ndm qua tao diéu kién

thuan lgi cho hoat ddng san xuét kinh doanh cta nhiéu doanh nghiép.

Nén kinh t& Viét Nam thudc nhdém phét trién nhanh, thu nhap binh quan dau ngudi ngay cang
tang, toc do do thi hoa nhanh va ty 1€ dén so tré cao. Pay la nhiing nhan to gitp gia tang sire tiéu
thu va ho trg sy phat trién cla thi truomg bia Viét Nam trong nhitng nam téi.

Viét Nam dimg ddu Dong Nam A, xép thtr 3 chdu A sau Trung Qudc va Nhat Ban vé san lugng
tiéu thu bia hang nam. Vi tri nay du cho thay stre hap dan cta thi truomg hon 96 tri¢u dan, dang
thu hit su tham gia dau tu ctia nhiéu hing bia hang dau thé gioi.

Nhém gia ting gia tri cho ngudi tidu ding, SABECO di khéng ngimg cai tién, ning cao céng
nghé k¥ thudt, cdng tdc kiém sodt nham dam bao chat lugng san pham. Dong thoi, SABECO
khéng ngirg dau tu cho hoat déng marketing dé nang cao hinh anh va gid tri thuong hiéu trong
chién luge phat trién bén viig dai han.

Thué sudt thué tiéu thu dac biét tang 5% tir 60% 1én 65% trong nam 2018 tao ap luc dang ké dén
chi tiéu loi nhudn ctia SABECO trong boi canh canh tranh khoc liét, dac biét cac hing bia nude
ngodi voi ng,uon lue tai chinh manh, khong ngimg déu tu ting cong sudt, chi tién cho quang céo,
tiép thi dé tiép can thi truong, ngudi tiéu ding va gia tang thi phan.

Cung vai do, gia ca nguyén lidu san xuit ting manh do anh huéng mua vu va thoi tiét xfu dan
toi ty sudt lgi nhudn nganh uée tinh tiép tuc giam. Mot sé nguyén liéu cho qua trinh san xuit bia
tai Viét Nam ¢o xu huéng tang gid trong 2019 14 malt va gao.

Hoat dong kinh doanh nude giai khat, rugu con gdp nhiéu kho khan & khau tiéu thu, tinh hinh
kho bai va miy moéc thiét bi lac hau, chwa duge dau tu tuong xtng, anh huéng dén két qua kinh
doanh chung cua Tdp doan.

2. Két qua thwe hién cac chi tiéu caa hoat dong sin xuit kinh doanh nim 2018

Viée Cong ty TNHH Vietnam Beverage mua 53,59% c¢6 phan SABECO cudi ndm 2017 va tham
gia vao Hoi dong quan tri va Ban didu hanh tir Quy 2/2018 nhim xay dung cic ké hoach cai thién
hoat dong va nidng luc quan tri cua cong ty, ting cudng kha nang canh tranh.

Mic di thué sudt thué tidu thu dic biét va gia ca nguyén liéu san xudt ting, tinh hinh hoat dong
san xudt kinh doanh ctia Céng ty cao hon so véi ké hoach dé ra. San luong tiéu thu khong thay déi



do giam luong hang tdn tai cac Nha phan phdi nhim dam bao do twoi méi cua cée san phim Bia
Sai Gon. Cée két qua dat duge trong nam 2018 cy thé nhu sau:

T (:mg san lwong Triéu lit 1.791 1.803 1.796 0.28% -0,39%
| Doanh thu thuéin Ty dong 34.193 35.198 35.949 5,14% 2,13%
Loi nhudn sau thué | Ty dong 4.949 4.007 4403 - 11,03% 9,88%

3. Hoat djng cia HDQT trong nim 2018

Trong ndm 2018, dé chi dao, giam sat hoat dong san xuft kinh doanh ctia toan hé théng SABECO,
HPQT d té chie 17 phién hop truc tiép dé trién khai cdc ndi dung cong viée quan trong 1am co s&
gitip Ban diéu hianh SABECO thyuc hién hoan thanh ké hoach kinh doanh ctia ndm 2018. Ngoai cac
phién hop thudng ky, Hoi ddng quan tri ciing da théng qua cac Nghi quyét bing hinh thirc ldy y kién
hansc van ban dé chi dao kip thoi, hiéu qua cde van d& phat sinh trong hoat ddng kinh doanh thude

thdm quyén ctia HDQT.

QOSLJb
Do quy md hoat djng ctia SABECO ngay cang duge mo rdng, hoat dong kinh doanh thuong *cuyen/ —J3

phai duge diéu chinh de phit hop véi tinh hinh thi trudmg va nhiing bién dong ctia mdi truomg kmh“é‘g gﬁ;ﬁT
té, do vy déi véi cac vén d@ thude thAm quyén xem xét cia HDQT, cdc thanh vién HDQT da la vigg . RUQU
voi tinh thin trach nhiém cao nhét, phat huy ning lue lanh dao vi su phét trién bén vimg cta Congic Gl Ki

ty va loi ich ¢6 déng SABECO. :\I GOM

Ban diéu hanh dugc uy quyén dé thye hién cac Nghi quyét ctia Hoi ddng quan tri nham hoan thdnh NE: ,45'6;
K& hoach san xuét kinh doanh.

K&t qua chi dao, giam sat cac mit hoat ddng cla Téng cong ty trong nam 2018 thé hién qua cic linh

vue nhu sau:

3.1. Co ciu th chire:

=  Théinh 14p Ban Kiém toan thay thé Ban Kiém sodt di duge thong qua tai Pai hdi dong cd dong
thuémg nién 2018.

=  Hoan thién Bo phan kiém todn ndi bo.

3.2. Hoat dong ban hang — mar. Reting

= Tap trung vao cac hoat dong tiép thi va cdc chién dich xay dung thuong hi¢u dé cung ¢6 hinh
anh SABECO va cac thuong hiéu, phit hop véi cic ké hoach chién luge dai han dic biét trong
viéce dinh vi timg nhén hang. (vi du: Tai trg cho AFF Suzuki cup)

= DPanh gia danh muyc dau tu cac san phim va theo dai thi phén.

= Thoa min yéu ciu va nhu céu ctia khach hang trong timg phén khic thi truong.

®  Giam sat va huéng din cée chuong trinh hé trg ban hang dé tang hi¢u qua va dam bao tinh thong
nhét trong toan bd hé théng nhim dat duge ké hoach bin hang da dé ra.

= Tép trung vao cac nha phén phdi va kénh phan phéi chinh dé dap tng nhu cdu thi trudng, xem
xét cac chién luge dinh gia va kha néng canh tranh cta thi trudng.

= XAy dyng chién lwoc dé gia ting doanh s6 bén hang théng qua kich cAu cic dur 4n ban hang dén

tay ngudi ti€u ding (nhu Chuong trinh khuyén mai Bat ndp chai tring thudng - UTC cho san
phédm Bia Sai Gon Special).
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3.4.

Bih
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Hoat dpng san xuit va chudi cung ting

Pam bao tiéu chudn vé cht luong san pham bang hinh thire cai tién quy trinh thu mua nguyén
lidu va quy trinh san XUAL.

Pam bao ngudn luc san xudt voi cong sufit va hidu qua toi wu.

Thudng xuyén theo doi tinh hinh bién dong thi trudong ddi voi cac mit hang nguyén vt lidu phuc

vu san xudt dé kip thoi xay dung ké hoach mua hang véi gia ca va chiit luong pht hop, cling nhu
giam sat qua trinh cung tng cho cac don vi sén XUAt.

Néng cao hiéu qua va kha nang cho chudi cung ting trong hé théng SABECO.
Thue hién tdt cong tac quan 1y chét lugng, may mée thiét bi, ning cao trinh do néng lye kinh

nghiém cho doi ngii CBNV tai cdc nha may trong hé théng dam bao muc tiéu chit lugng va vé
sinh an toan thye pham.

Quan 1y hoat ddng thi nghiém, phan tich bia tai cic phong ku,m nghiém chit luong trong hé
théng SABECO, xay dung, bién soan tai lidu, duy tri va cai tién hé thong quan Iy phong thir
nghiém ISO 17025:2005.

Diu tur vao cic hoat dong nghién ctiu, phét trién san phim méi va dp dung cdng nghé tién tlen
dé da dang hoa danh muyc sén pham, ning cao chét lugng sén phdm va glam chi phi san xuat
Céc quy trinh hoat dong cta Nha méay ludn dam bao cac van dé sire khoe, moi truomg phat trién
bén vimg.

Quy hoach kho, xay dung ban do vin tai, tap trung quin tri van tai vuot tuyén; da dang hoa céc
phuong thire vin tai, dam bio cung ¢ip du hang vao cic dip cao diém.

Hoat dpng diau tw pht tr ién

Péam bao tudn thi phap ludt vé ddu thiu trong qué trinh thue hién cac dv an dau tu von.

Béu tu vo cde du an md rong ning luc san xudt nhdm dap Gng nhu ciu kinh doanh.

Céng tdac cong tac nhan su

Sap \ep, diéu chinh, kién toan cac bd ph'm chuyén mon nham tinh gon bd méy va phi hgp véi
yéu cau san xuit kinh doanh thong qua vi€c ra soat chire nang nhiém vu cta cdc bd phén thude
Tong cong ty, cong ty con, chudn hoa cic ban md ta cong viée nhiam danh gid ding nang lue
nhan vién.

Kién toan co céu td chirc bing viée két hop gitta kinh nghiém quén 1y qudc (& phong phu, hiéu
biét sdu vé dia phuong va mang luéi, ¢é chuyén mon cao.

Hoat dong ciia cdc cong ty con, cong ty lién két

Tai thoi diém 31/12/2018, SABECO c6 25 cong ty con chiém ty 1¢ sor hiru trén 51% vén va 19
cdng tv lién doanh, lién két.

Véi viée san lugng tiéu thu SABECO tang trudng on dinh trong nam 2018, cic cong ty con, lién
két, 1ién doanh ctia SABECO hoat déng trong linh vure chinh (san xudt, tidu thu bia) va nganh
nghé phu trg true tiép (bao bi, vén tai, co khi) nhin chung déu dat két qua kinh doanh kha quan,

ting truong nhe so v6inam 2017, qua do dong gop vao két qua hoat dong chung va gia tang hiéu
lgi nhuan, higu qua sir dung von ctia SABECO.

I1. Pinh hwing hoat dong ciia HPQT nim 2019

Nim 2018 danh ddu bude chuyén minh trong giai doan chuyén doi va hdi nhap cua SABECO. Véi
su tham gia quan ly, dle,u hanh cua cédc thanh vién méi trong bo may HPQT va Ban diéu hanh
SABECO, cung véi truyén thong lau doi cia thuong hidu Bia Sai Gon, s¢ gitp Téng Cong ty doi méi
va phét trién trong tuong lai.

Vie ndi “room” tir 49% Ién 100% tai SABECO s& gitip téng tinh hip dan ctia ¢b phiéu SABECO
cling nhu dé dang thu hat thém dong von ngoai lai.

Nhin thic 18 nhimg co hdi va thach thie phia trude, nam 2019, HDQT SABECO tiép tuc dat ra
nhitng muc tiéu tang truong bén viing dé tao dong luc cho tién trinh phat trién dai han cua SABECO.



Vi y nghia quan trong do, HDQT da thong nhdt mdt s6 ehi tiéu kinh doanh chinh trinh Dai hdi dong
cO dong xem xét théng qua nhu sau:

Chi tiéu Don vi tinh Thue hién 2018 | Ké hoach 2019 | % Tang trudng
Tong sin lugng Trigu lit 1.796 1908 | 624%
Doanh thu thuén Ty ddng 35949 | 38871 | 813%
Loi nhuin sau thué | Ty dong 4.403 4.717 7,13%

Dé trién khai cac ké hoach kinh doanh ctia Téng cong ty trong nam 2019 nhim dat duge muc tiéu dé
ra, HBQT dinh hudng céc nhiém vu quan trong trong nam 2019 nhu sau:

Trién khai thue hién céc nghi quyét cta Pai hoi dong ¢d dong bao gdbm ké hoach kinh doanh
nam 2019.

Tép trung ngudn lue xdy dung thuong hiéu va cdc hoat dong phat trién thi truong, bao gdm xdy
dung chién luge thuong hiéu, san phém va phan phdi, tiéu thu phit hop véi xu huwdng tiéu dimg,
song song va&i vige cau tric toan digén hé théng phan phdi theo hudng chuyén nghiép, gia tang
hiéu qua va hd trg hiéu qua cho vige kiém sodt theo kénh va phén khiic san phém.

Gitr viing thi phén tai khu vue ndng thdn, khong ngimg mé rdng df phi tai cée thi trudong thanh
thi va day manh thi truomg xuit khau.

Déy manh cong tac nghién ctru, phat trién nhdm nang cao chét lwong san pham va cho ra doi cac
dong san pham moi.

Nang cao hiéu qua chudi cung (mg trén toan hé théng SABECO. \T\:‘\
Thue hién tét cac hoat dong quan tri doanh nghiép. 1
Tiép tuc tai cAu tric doanh nghiép @& quan trj tai nguyén nhan sy tong thé; Ap dung hé th@}(ﬁ’j
danh gia hidu qua cong viée clia nhan vién, £

Tép trung cai cach dé tang hiéu qua dau tu, giam chi phi hoat dong, nham ta‘mg nang sut.
Cam két phat trién bén viing cho cong ddng va moi trudng théng qua viée trién khai cac chuong
trinh an sinh x hoi, hd tro cong dong va bao v¢ moi truong.

Nang cao ndng luc quén tri doanh nghiép trén co s& dp dung cac thong I€ quan tri tién tién nhim
khai théc hi¢u qua cdc gid trj ndi tai, thé manh ctia SABECO, xdy dung mdi quan hé bén viing
va sur tin nhiém ctia ¢d dong va cac nha déu tu.

Trén day 1a bao cdo két qua hoat dong trong ndm 2018 va phuong hudng hoat dong nam 2019 cua
Héi ddng quan tri. Kinh trinh Dai hdi dong cd dong: xem X€l va gop ¥ kién dé hoat dong ciia HDQT
ngay cang hidu qua hon, gbp phan cho sy phat trién on dinh va bén vimg ctia SABECO.

Tran trong cam on!

TM. HOI PONG QUAN TRI
__—CHU TICH
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